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Our Mission: ERA.NOVA

Educational Research Alliance of Northern Virginia
(ERA.NOVA) is dedicated to harnessing our collective
resources to address key challenges in our region and
measurably contribute to improved conditions for the
education community, and in turn, to equitably
impact the quality of life for students, families, and
our shared society.
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ERA.NOVA Overview

Purposeful Collaboration through a Research Practice Partnership
* Focused on consequential research driven by problems of practice - i.e., actionable
and timely research that the school systems can use
= Consider the complexity of real-world educational issues, centered on people and
community needs

* Engage diverse forms of expertise and perspectives, across practitioners, scholars, and
organizations, around pressing problems of practice and/or policy.
= School systems as co-creators and collaborators of action research
with university colleagues

* Share insights into the processes, practices, and policies that improve education for
learners, educators, families, communities, and institutions
= Transformational, not transactional processes and outputs
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contribute to improved conditions for the education community, and in tumn, to
equitably impact the quality of life for students, families, and our shared society.

INPUTS:

Collaborative
Leadership and
teams

Shared vision
and mission

Prioritized
workstreams

Expertise and
Data

Funding and
Support

umptions

ngness and commitment from all partners to engage in collaborative processe
=Awvailability of adequate funding and support to sustain parnership activiti
=*penness bo change and adaptability to evelving needs and priorities within the education landscape

ERA.NOVA Theory of Change Framework

Mission: ERA-NOVA at George Mason University is dedicated to harnessing
our collective resources to address key challenges in our region and measurably

Core

Activities

Collaborative Meeds Assessment

Co-design and im plemeantation
of interventions

Continuous measurement and
improvement

Knowledge sharing and
dissemination

Outputs

Knowledge Products
Iiterature reviews, research briefs, policy
briefs, best practice guides, toolkits, case
studies, curriculum resounces, reports,
media campaigns, advocacy materials

Professional Development
leadership academies, workshops,
mentoring programs, webinars, coaching
sessions, storytelling events

Action Research Projects Pilot studies,
program evaluation, class-room based
studies, collaborative diagnostic studies

RISKS

Outcomes

Short-term
Enhanced collaboration and trust among
partners, leading to more effective
knowledge-sharing and rescurce allocation.

Increased awareness and understanding of
key challenges and opportunities within the
education community.

Mid-term
Adoption of evidence-based practices and
interventions that directly address identified
needs and challenges.
Improvement in student outcomes, including
academic achievement, socio-emotional
development, and graduation rates.

Recognition of ERA-NOVA as a model for
effective university-k-12 partnerships and
collaborative research practice ¥ "tiatives.

Vision: Cultivate a collaborative ecosystem where university and K-12 partners work together

to address pressing challenges in education, leading to tangible improvements in student
cutcomes and the overall quality of life in the commumnity.

Impact

Sustainable
improvements in
educational equity,
access, and outcomes for
all students and
communities across MOVA

Strengthened sodial
cohesion, economic
prosperity, and overall
quality of life in the
region.

*Potential for competing priorities, resource constraints, or changes in leadership that may impact the continuity and

atives over tme

effectiveness of partnership efforts.
*Challenges related to communication, coordination, and power dynamics between university and K-12 parimers.
*Risks of interventions or sirategics not being implemented with fidelity or achieving intended outcomes dus to contexbual

factors or implementation challenges.
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How Do We Engage In This Work?
ERA.NOVA's Theory of Change Outputs

Knowledge Products

o Lit reviews, research briefs, practice briefs, reports, guides,
toolkits, advocacy tools, panel discussions

Professional Development

o Leadership academies, workshops, webinars, coaching seminars

Action Research Projects

o Pilot studies, program evaluation, collaborative diagnostic
studies, classroom-based studies
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Building Teacher and Leader Capacity

Work Stream 1
Leadership Development

« Principal/Leaders
Network

« Al in PK-12 Education
(Jan 2025) Convening,
Practice Brief

Work Stream 2
Recruitment and
Retention

e Special Education
Teacher Shortage (Oct.
2024) Convening and
Practice Brief

Work Stream 3 Science
of Reading/Math
teaching and Learning

¢ VLA Presentation
(Spring 2025)

e Secondary Literacy
(Mar 2025) Convening

Education
Community Well-
Being

Work Stream 4
Education Community
Well-Being

» Chronic Absenteeism
(Fall 2023) Convening,
Panel, and Practice
Brief

Creating a New
Narrative

Work Stream 5

Creating a New Narrative

- Videos
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https://era.cehd.gmu.edu/teacher-stories

Dr. Jade Wexler

Professor of Special Education at the University of
Maryland, College Park.

Area Director of the Special Education program at the
University of Maryland

Associate Director of Research for MILE, the Maryland
Initiative for Literacy and Equity

the Adolescent Literacy and Professional Development
Lab

AIM Coaching, an adaptive intervention literacy coaching
model for middle school instructional leaders (e.g.,
coaches)

55 articles in peer-reviewed journals and is the co-author
of three books focused on adolescent literacy

Link to Presentation
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https://education.umd.edu/research-college/labs/adolescent-literacy-professional-development-lab
https://drive.google.com/file/d/1T6M9J7FFSSWx_hMti4u62eIunhzC4qLF/view

Closing Thoughts

ERA.NOVA Website:
* https://era.cehd.gmu.edu/

ERA.NOVA Resources:
* https://era.cehd.gmu.edu/resources

SUPERINTENDENTS MEETING
e June/July 2025 (Date TBD)

TENTATIVE SAVE THE DATES:
* Friday, Oct 17t

* Friday, January 30t

* Thursday, April 9t

POTENTIAL TOPICS: Recruitment and Retention,
Education Community Wellness, Others?

0 George Mason University & # ABOUT STRATEGICPILLARS PROJECTS RESOURCES TEACHERSTORIES EVENTS
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Chronic Absenteeism - Panel Members
*  Michael 5. Axler, Psy.D
o Director, Intervention and Prevention Services, Fairfax County Public

Schools

* Laura Thieman, LCSW, MPH
©  Manager, Student Attendance & Engagement, Fairfax County Public
Schools

*  Dr.Marcella P. Simmons
o Assistant Principal, Robert E. Aylor Middle School, Frederick County Public
Schools

*  Timothy Kasik

Principal, Mount Daniel Elementary School, Falls Church City Public

rker, Mount Daniel Elementary School, Falls Church City Public

* Dr. Thomas Taylor
— o Superintendent, Stafford County Public Schools

1 NS * Alyssa Barone, Phd Student
-~ ’ o George Mason University
( Moderator: Anne Holton
Professor of Education Policy, George Mason University

A Research Brief on Best Practices
to Increase Student Attendance

Alyssa Barone & Dr. Seth B. Hunter - MARCH 2024

Introduction

chronic absentesism, which has reached crisis levels in

ommended approaches are limited
tha

stud

wn to causally

NATIONAL NETWORK OF EDUCATION
RESEARCH-PRACTICE PARTNERSHIPS

Background
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ONE STUDENFAT A" TAME *

"EVERTHING 15 BOING TO BE ALRIGHT"
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https://era.cehd.gmu.edu/
https://era.cehd.gmu.edu/resources
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See you in Fall 2025




